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PMA Increases Investments in Training
West Coast Longshore Workers

in significance

within the international
trade community, the
importance of training
waterfront employees
to work safely and
productively grows more
critical. To address this
need, the PMA has made
training one of its highest
priorities. Last year, the PMA
successfully trained 17,492
waterfront students, more than
twice as many as in 1997 and a
new record for the association.

To accommodate the
growing need for training,
the PMA increased training
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ILWU member attends forklift training in Southern California.

expenditures to more than

$14 million — another milestone
for the PMA. Not only has

the association made training
available to more workers and
increased training dollars, but it
also has expanded the range of
training programs offered.
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General Safety and CPR
Training

Included in the
breadth of courses is
general safety training,
which experienced the
largest growth in the
number of workers
completing the course.
In fact, last year, the PMA
trained 7,798 workers in
general safety — nearly
5,000 more people than in the
previous year.

“General safety on the
waterfront is, and will continue to
be a top priority,” said Phil Resch,
senior vice president of operations,
Pacific Maritime Association.
“The PMA invests heavily in its
training programs and will
continue to train at record levels
in 1999. We hope to expand
these programs further.”

In addition to general safety,
the PMA trains dock workers
and member-company staff in
standard first aid and CPR to
enable employees to take
appropriate action in case of an
injury or sudden illness on the job.
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More Program Options

The training programs
also are frequently reviewed and
updated to meet the needs of
a changing work atmosphere.

For example, in order to expand
the scope and size of the programs,
the PMA has purchased forklifts,
tophandlers and sidepicks solely
for training purposes.

Along the West Coast,
several ports recently upgraded
their gate entry/exit systems to
process trucks and containers for
distribution. The new gate screens
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Did you know ...

... in 1998, the PMA not only doubled the number
of dock workers trained, but cut cost per student

by more than 20 percent?

Source: The Pacific Maritime Association

required a hands-on training
program to familiarize workers
with the new technology.

This year, the PMA established

The U.S. Coast Guard awards the PMA with a Certificate of Merit for
exceptional dedication to marine terminal safety.

initiated several port-specific

training options this year to meet

the specific needs of local ports.
For example, in Longview,
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a clerk training program
that includes state-of-the-art
computers and work stations
that simulate the workplace.
The Southern California ports
have already set up these
programs, while implementation
is underway at the Ports of
Oakland, Seattle and Tacoma.

“Skills for a Changing
Workforce” is a new addition to
the PMAS training curriculum.
Introduced as a pilot program
in Washington state in 1997,
the program provides one-day
workshops exploring diversity,
sexual harassment, change
management and employee
relations. In the programs first
two years of operation, nearly
1,000 employees have participated
in this training program.

In addition to coast-wide
training programs, the PMA

Wash., the PMA created a
program to train dock workers
handling dusty bulk commaodities,
such as powdered chemicals and
grains. The program trains
workers about the proper use

of respirators to ensure health
and safety are maximized while
working with this type of cargo.

Moving Forward

As the PMA and the
ILWU negotiate a new
contract, safety and training
will certainly remain a top
priority. Creating and
maintaining these training
programs is a joint effort.
Both the PMA and the ILWU
agree on the importance of
maintaining a safe and
educated workforce to
solidify the West Coast ports’
competitive advantage. ®
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